




 I am proud to present this budget proposal, which actually reduces the total amount of town 

taxes that will be collected in 2013!1

 I am equally pleased that my 2013 spending plan supports a full complement of municipal 

programs and services while remaining faithful to the tenets of sound financial management 

embraced by my grandmother, Anna Kelley. This proposal controls spending under our discretion, 

reduces town debt service for the fourth successive year, trims budgeted salary expenses and 

implements sensible cost efficiencies. 

 How is it that so many local and state governments as well as our federal government 

are confronting fiscal chaos, while Hempstead Town remains a beacon of financial stability? 

Indeed, Hempstead Town has maintained the highest Wall Street credit ratings available without 

decimating its workforce or slashing programs because we have made responsible choices in 

crafting budgets and managing our finances. What’s more, my administration has eschewed 

reckless borrowing that only delays the hard choices and we’ve said “No” to “one-shot” (non-

recurring) revenues that only exacerbate structural budgetary imbalance over time. Moreover, 

there are no shortcuts to responsible budgeting. 

There Are No Shortcuts!

 The great American operatic soprano Beverly Sills said it best: “there are no shortcuts 

to any place worth going.” Many local government leaders across the country and throughout 

Long Island would have done well to heed her clarion call rather than singing a song of financial 

prosperity while their municipal budgets have amounted to little more than a collection of sour 

financial notes that were out of tune with the practical and pragmatic decisions required to ensure 

genuine fiscal harmony. For example, at the same time as the City of Pittsburgh is using casino 

revenues to pay its municipal employees’ pensions,2 Suffolk County is seeking authority to sell 

its most identifiable office building in a fast cash scheme that will saddle the next generation of 

1 Total taxes levied in 2012 were $263.5 million. Total taxes levied in 2013 proposal amount to $262.2 million.
2 The Sacramento Bee, “Pittsburgh budget to use casino funds for pensions,” September 24, 2012



taxpayers with the cost of leasing-back their own government offices over a 15-year period.3 And, 

one Nassau city has dug itself such a deep financial hole that its city council has sought as much 

as $15 million in deficit bailout monies from cash-strapped New York State.4 The financial strife 

has been so profound that one Long Island government even fired its $660 a year Santa Claus.5 

 In a refreshing departure from the chorus of off-key budget miscues of other governments, 

Hempstead Town taxpayers have been shown the highest level of respect with budgetary 

practices that have been lauded by credit rating agencies on Wall Street, and honest financial 

reporting policies that have been recognized by independent financial analysts. If you want to get 

the “low down” on the fiscal health of your local government, go to the street … Wall Street credit 

rating agencies, that is.

Listen to the Street

 Unbiased and brutally honest, Wall Street credit rating agencies provide an important 

indication of how well governments manage the finances entrusted to them by taxpayers. By all 

accounts, Hempstead Town has done a superlative job, earning the highest Wall Street credit 

ratings available, besting the vast majority of local governments, New York State and the federal 

government.6,7 In assigning its top rating of Aaa to America’s largest township, the respected 

Moody’s Investor Service stated, “the Aaa rating reflects the town’s prudent fiscal management 

characterized by conservative budgeting practices, development of multi-year financial forecasts 

and formal fund balance policy …”8 Bolstering Hempstead Town’s top-notch credit ratings, our 

government has been awarded the Excellence in Financial Reporting Award from the independent 

3 Newsday, “Bellone’s shaky balancing act,” September 25, 2012.
4 Long Beach Herald, “Cash Strapped Long Beach ‘Hopeful’ it Can Bond $15 million,” June 6, 2012.
5 New York Daily News, “Santa Claus becomes casualty of Long Island town’s budget cuts,” November 4, 2011.
6 “Moody’s affirms the Aa2 rating on New York’s $3.5 billion of outstanding general obligation debt,” Moody’s Investor Services, August 20, 
2012
7 Standard and Poor’s Ratings Services, “United States of America Long-Term Rating Lowered to ‘AA+’ Due to Political Risks, Rising Debt 
Burden; Outlook Negative,” August 5, 2011.
8 Moody’s Investors Service, New Issue: “Moody’s assigns Aaa rating to the Town of Hempstead’s (NY) $49.9 million G.O. Bonds 2012,”  
August 20, 2012.





 An efficient town workforce maintains 1,200 miles of roadway, operates over 200 parks, 

pools, beaches and marinas, collects garbage from 85,000 homes, provides water to 130,000 

customers and furnishes life enhancing services to over 190,000 senior citizens.

 I’ve said it before, but it bears repeating. Considering the fact that our government provides 

the lion’s share of local services to residents (excepting primary/secondary education and police 

protection), for less than 10 cents of every tax dollar (less than one cent of every tax dollar for 

residents of incorporated villages), you can’t find a better value for your property tax dollar than 

Hempstead Town. The chart on the following page details the allocation of residents’ property tax 

dollar:





It’s All About Choice–
Responsible Cost Control &

Money Saving Grants Funding

 It really is all about choice. The decisions that government leaders make today can impact 

future generations of taxpayers. I take that responsibility seriously as I assemble this budget. 

Accordingly, my administration has pursued an agenda that continues strong control over 

discretionary costs.

 Further, we have pursued state and federal grants for town projects, minimizing their 

financial impact on town taxpayers.

 Perhaps the most impressive example of cost containment in this year’s budget proposal 

is the reduction of the town’s debt service. For the fourth consecutive year we’ve reduced annual 

debt service costs, down almost 15 percent in 2013 as compared to 2010. The following graph 

details this significant trend: 







The Bottom Line–
Reducing the Tax Burden

 During these difficult economic times when families are doing “more with less,” government 

is presented with an opportunity to lead by example. In fact, this 2013 spending plan is a model of 

fiscal restraint under which the town will reduce the total property tax burden borne by residents.12 

The 0.5 percent tax reduction in this proposal constitutes $1.3 million. In addition to the  

$262.2 million in property taxes to be levied under this budget, non-property tax revenues include 

$15.3 million in mortgage recording revenues, $3.8 million in state per capita aid and $13.2 million 

in refuse disposal revenues.

 At $419.4 million, this 2013 budget presents a modest positive adjustment of 1.1 percent 

or $4.6 million over the 2012 figure. Indeed, this proposal constrains spending below the rate 

at which consumer prices have risen over the most recent one-year period for which data is 

available.13

 While our government is evidencing the utmost in fiscal responsibility, a startling paradox 

has been presented by New York State. While the Governor successfully championed a  

2 percent property tax cap for local governments, New York State administered pension and 

health insurance costs have increased by 12 percent (combined) over last year.14,15 Factoring 

out these non-discretionary, state imposed cost increases, Hempstead Town’s total 2013 budget 

expenditures would have been $3.1 million less than the 2012 amount.

 

12 Total town property taxes levied for 2012 amount to $263.5 million; total town property taxes to be levied for 2013 amount to $262.2 million.
13 According to the U.S. Department of Labor’s Bureau of Labor Statistics, the Consumer Price Index for Urban Consumers in the New York-
Northern New Jersey, Long Island, NY-NJ-CT-PA areas rose from 250.1 to 253.5 August 2011 through August 2012 (inclusive).
14 Pension contributions to the New York State Retirement Systems total $22.2 million in 2012; pension contributions for 2013 total $28.7 
million in the 2013 budget proposal.
15 Contributions to the New York State Health Insurance Plan totaled $43.2 million in 2012; health insurance contributions total $44.4 million 
under the 2013 budget proposal.
 







downtown beautification projects in Oceanside, Baldwin and Elmont are joining a host of other 

business district revitalization projects, which are keeping our local community centers vibrant and 

attractive.

No Shortcuts to Making the Right Choices

 Beverly Sills was right, “there are no shortcuts to any place worth going.”Public Officials 

are elected to make tough choices in the area of government finance. Budgetary shortcuts such 

as reckless borrowing and over-reliance on one-shot revenues only forestall the tough budgetary 

decisions and mortgage our children’s future.

 I believe my grandmother, Anna Kelley, was also right when she cautioned that the choices 

we make are a reflection of our character. As I present this budget, a thoroughgoing adherence to 

responsible decision-making and a conscious refusal to engage in fiscal shortcuts have been my 

guiding principles. I dedicate this 2013 budget, which reduces total town taxes in a fiscally prudent 

manner, to the memory of my grandmother, Anna Kelley.

  Sincerely,

  Kate Murray
  SUPERVISOR










































































































































































































































































































































































































































































































































































